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About the research event: 

Exper iments  in  Pract i ce  was organised by Tate  Research Cent re :  Learn ing and was par t  of 
the Tate  Exchange Research ,  Ref lect ive  Pract ice  and Eva luat ion Programme.  Th is  research 
event  focused on knowledge shar ing and generat ion ,  i t  was a  d iscurs ive  event  wi th 
speakers  g iv ing shor t  provocat ions that  were fur ther  exp lored through work ing groups 
in  the af ternoon sess ions .  The event  was inv i te  on ly  and inc luded curators ,  a r t i sts , 
academics ,  educators  and museum profess iona ls  wi th in  the UK and internat iona l l y.   The 
a im of  the event  was to  draw on a  var iety  of  exper iences ,  to  share approaches and to 
c reate  an open space where co l laborat ive ly  we cou ld work towards af f i rmat ive st rateg ies 
and methods .  To th is  end,  speakers  were inv i ted to  share exper iments  in  pract ice ,  fo rms 
of  soc ia l  and inst i tu t iona l  change,  cha l lenges and responses to  th is . 

Presentations,  f irst  session: 

In  the f i rst  sess ion ,  inv i ted speakers  de l ivered 20 minute presentat ions about  the 
af fordances and cha l lenges of  in i t iat ing inst i tu t iona l  and soc ia l  change through the ar ts , 
in  the context  of  a r t  inst i tu t ions and museums.  

These presentat ions responded to  the fo l lowing quest ions : 

• 	 �What  can museums and ar t  inst i tu t ions do in  the 21st  century  to  address  i ssues of 
soc ia l  change and how can they be most  ef fect ive?

•	 What  are  the l imi ts  of  what  they can do and what  can they meaningfu l l y  take on?
•	 �How are they responding to  and exper iment ing wi th in  cur rent  soc ia l ,  po l i t i ca l  and 

economic cha l lenges?

Speakers in this  session included: 

Migue l  Amado,  Senior  Curator  at  mima,  Middlesbrough Inst i tu te  of  Modern Ar t , 
Midd lesbrough

Mar i jke  Steedman,  Independent  curator  and consu l tant ,  London

Melan ie  Keen,  D i rector  of  In iva ,  London

Anna Cut le r,  D i rector  of  Learn ing ,  Tate ,  London

The quest ions and provocat ions addressed in  these presentat ions inc luded: 

• 	� What  i s  the va lue of  learn ing wi th in  ar t  inst i tu t ions and museums,  who is  th is 
learn ing for  and how can we make v is ib le  and sharab le  th is  va lue? 

• 	� How can museums and ar t  inst i tu t ions share knowledge in  order  to  nur ture  hea l thy 
re lat ionsh ips  between ar t i sts ,  cu l tura l  organisat ions ,  loca l  author i t ies  and other 
st rateg ic  bodies? 

• 	� How usefu l  i s  the term d ivers i ty  in  the context  of  the v isua l  a r ts  when sector 



t rans format ion is  needed? 
• 	� What  are  museums and ar t  inst i tu t ions respons ib le  to  and what  are  the l imi ts  of 

th is  in  terms of  soc ia l  change? 

Presentat ions were fo l lowed by a  Q & A cha i red by Emi ly  Pr ing le ,  Head of  Learn ing , 
P ract ice  and Research ,  Tate .

Presentations,  second session: 

The second round of  presentat ions inc luded speakers  work ing wi th in  and outs ide the ar ts 
sector.  Th is  inc luded Tate Exchange Assoc iates  who gave 10 minute provocat ions that 
addressed issues of  soc ia l  change and responded to  the fo l lowing quest ions :  

• 	� I s  soc ia l  change poss ib le  through ar ts  and i f  so  how?
•	� What  are  the cha l lenges of  work ing wi th  ar t  and soc ia l  change,  what  are  the 

l imi tat ions? 
• 	� What  are  the key bar r ie rs  to  in i t iat ing soc ia l  change through the ar ts?

Speakers  l i sted be low,  were inv i ted to  share how they engaged wi th  ar t  and soc ia l 
change: 

A ine O ’Bre in ,  Co- founder  and Di rector,  Counterpoint  Ar ts ,  London

Helen Shearn ,  Consu l tant ,  fac i l i tator  and producer  in  ar ts ,  menta l  hea l th  and wel lbe ing , 
London

Gary  Stewart ,  Independent  Ar t i st  and Trustee of  198 Ga l le ry,  London

Ronda Gowland Pryde,  Head of  Educat ion at  John Hansard Ga l le ry,  Southampton

The quest ions and provocat ions addressed in  these presentat ions inc luded:

• 	� The ar ts  are  not  a  ‘magica l  sa lve ’  fo r  change 
• 	� How can museums and ar t  inst i tu t ions bu i ld  br idges wi th  sectors  beyond the ar ts  to 

af fect  soc ia l  change?
•	� How can museums and ar t  inst i tu t ions forge connect ions wi th  per iphera l 

communi t ies  and those exc luded,  how might  they funct ion as  spaces of  soc ia l , 
po l i t i ca l  t rans format ion? 

• 	� How can museums and ar t  inst i tu t ions support  vu lnerab le  young people ,  what  do 
they need to  do in  order  to  support  pos i t ive  change? 

Th is  sess ion was fo l lowed by a  Q & A cha i red by F iona K ingsman,  Head of  Tate  Exchange. 

Working groups,  session 3

In  the af ternoon at tendees were organised into n ine work ing groups ,  each addressed a 
d i f fe rent  quest ion or  provocat ion ra ised through the morn ing presentat ions .   Fo l lowing 
the d iscuss ions a  nominated speaker  fed back to  the wider  group. 



Key po in ts  noted dur ing  feedback :

SOCIAL CHANGE: 

•	� There was a  need to  def ine what  i s  meant  by  soc ia l  change,  that  we shou ld not  a l l 
assume that  we agree on th is ,  i t  needs to  be unpacked.  One group def ined ‘ soc ia l 
change ’  as  a  way of  changing the re lat ionsh ip between people  and power  dynamics 
and exp lor ing how the soc ia l  re lates  to  the po l i t i ca l  and v ice  versa .

• 	� In  terms of  bar r ie rs  to  soc ia l  change;  language came up as  a  stumbl ing b lock .  There 
was a  ca l l  fo r  new termino logy and a new lex icon .  One group h igh l ighted that  to 
af fect  soc ia l  change there was a  need to  sh i f t  to  a  cont inu i ty  model  rather  than a 
pop-up model  ( so  longer  durat iona l  pro jects  that  can be bet ter  eva luated in  terms 
of  reg ister ing change ) . 

• 	� Address ing the quest ion of  how we make v is ib le  and shareable  the va lue of 
learn ing ,  one group commented that  i t  would come down to how the inst i tu t ion 
va lues  learn ing .  There was a  ca l l  fo r  be ing c lear  about  what  we mean by learn ing 
vs  educat ion ,  teach ing,  and engagement .  A key point  was the need for  eva luat ion , 
ev idence,  documentat ion ,  pract ice  as  research ,  and more investment  in  t ime for 
ref lect ion on learn ing so th is  can feed into fu ture  pract ice .

WORKING WITH SECTORS BEYOND THE ARTS

•	� Th is  k ind of  co l laborat ion requi res  be ing t ransparent  wi th  knowledge shar ing and 
hav ing an openness about  processes ,  t ime,  labour  and budgets  in  order  to  nur ture 
hea l thy  re lat ionsh ips  between ar t i sts ,  cu l tura l  organisat ions ,  loca l  author i ty  and 
other  st rateg ic  bodies . 

• 	� In  order  to  bu i ld  br idges wi th  sectors  beyond the ar ts  more c la r i ty  of  intent ion is 
needed.  E thos ,  v is ion and va lues  shou ld be c lear ly  ar t i cu lated at  the beginn ing 
of  any co l laborat ive  pro ject .  Inst i tu t ions may be requi red to  g ive up the i r  ro le  of 
neut ra l i ty  in  order  to  act  wi th in  the not ion of  equa l i ty  and r ights  (espec ia l l y  wi th in 
a  he ightened geopol i t i ca l  context ) .

• 	� One group h igh l ighted that  in  other  sectors  there i s  of ten too much emphas is 
p laced on ar t  as  a  qu ick  f ix ,  f i l l ing gaps in  governmenta l  and soc ia l  programmes. 
There was c r i t i c i sm that  ar t  engages in  soc ia l  work  but  of ten over looks the 
knowledge base of  th is  work ,  and there was concern about  where exper t i se  f i t  in .

AUDIENCES,  PEOPLE,  PUBLICS

•	� In  re lat ion to  d ivers i ty  one group asked how we create a l te rnat ive  ident i t ies  that  are 
not  prescr ibed by the state .  There was a  foregrounding of  cu l tura l  democracy  and 
soc ia l  just ice  that  a l l  cu l tures  have the r ight  to  be represented equa l l y.  Th is  group 
stated that  the not ion of  ‘d ivers i ty ’  i s  too of ten he ld by learn ing teams and needs to 
move across  the inst i tu t ion .  There was a  po int  about  how the inst i tu t ion l i stens to 
d i f fe rent  po ints  of  v iew and then rest ructures/rebui lds  f rom th is .  

• 	� In  terms of  support ing vu lnerab le  young people  one group saw va lue in  cons ider ing 
d i f fe rent ly  how we measure the success .  How we might  focus on ind iv idua ls  and 



not  pro jects .  How can we p lace more emphas is  on long term engagement  and let 
vu lnerab le  young people  dec ide what  pos i t ive  change looks l ike .

• 	� In  terms of  support ing per iphera l  communi t ies :  one group suggested a  change in 
percept ion f rom publ ic/audience to  people .  A need to  cons ider  who is  exc luded 
because of  the government ’s  at t i tudes ,  and quest ion ing how and why people  are 
st igmat ised .  There was a  propos i t ion for  smal l  sca le  pro jects  ( loca l  and D IY )  and 
for  st rateg ies  that  t rans form the rhetor ic  of  government  expectat ions :  fo r  example-
shor t  te rm v is ion ,  own agenda,  box t ick ing ,  photo opportun i t ies .

Next Steps

Over  the next  3  months Tate  Research Cent re :  Learn ing wi l l  be rev iewing f ind ings f rom the 
conference and ident i fy ing key areas  and pr ior i t ies  for  fo l low up act iv i ty. 


