
SUN 09 JULY

TATE INTENSIVE:  ART MATTERS

WED 12 JULY
WHO?  

INCLUSION

MON 10 JULY
WHY ?  

ART MAT TERS

THU 13 JULY
 HOW? 
ETHICS

TUE 11 JULY
WHAT ?  

CONTENT

FRI  14 JULY
 WHEN? 
 AC TION

8.00 Optional viewing of  
Tate Modern galleries 

Optional viewing of  
Tate Modern galleries

8.00

9.00 Morning reflections Morning reflections Morning reflections Morning reflections Morning reflections 9.00

9.30
Keynote: Frances Morris Keynote: Isaac Julien Keynote: Justine Simons Keynote: Maria Balshaw Keynote: Karen MacKinnon  

9.30

  

10.30 Break Break Break Break Break 10.30

11.00

Workshop 1:  
Why do art institutions matter?

Achim Borchardt-Hume  
and Judith Nesbitt

Workshop 3:  
Telling new stories

Clara Kim and Alice Wroe
10.45–12.10

Workshop 5:  
Who are museums for? 

Amal Khalaf (Serpentine) 
and Elvira Dyangani Ose  

(Creative Time  
and Goldsmiths) 

Workshop 7:  
Vision, Strategy  
and Governance 

Kerstin Mogull and Sam Jones 

Workshop 9:  
Making change happen

Kate Brindley  
(Chatsworth House)

11.00

  

  

12.30
Lunch

Travel to Tate Britain
Lunch Lunch Lunch

12.30

13.00 Registration Lunch: Grand Saloon 13.00

13.30
Lunch

Tours of Tate Modern  
with Tate curators

Emma Lewis, Rachel Noel, 
Vassilis Oikonomopoulos, 

Valentina Ravaglia, Katy Wan

Keynote: Alex Farquharson
Workshop 6:  

Working in an inclusive way
Farrah Qureshi  

(Global Diversity Practice) and 
James Brandon

Workshop 8:  
Ethical dilemmas

Tate Intensive team

Workshop 10:  
Final reflections

Ben Cranfield (RCA) 

13.30

14.00 14.00

14.30 Welcome Break 14.30

15.00

Introduction:  
This is my life, this is my job

Tate Intensive team

14.45: Workshop 4: Developing 
a distinctive programme

Tate Intensive team

15.00

15.30 Travel Break Break 15.30

16.00 Break Break

Visit: South London Gallery
Includes visit to the exhibition 

The Place is Here 

Tate Intensive forum:
participants select topics  

for discussion;  
all Tate staff invited

Discussion:  
future plans

16.00

16.30
Workshop 2: Why does your 

work matter?
Tate Intensive team

Tours of Tate Britain  
with Tate curators

Clare Barlow, April Brown,  
Elsa Coustou, Sam McGuire,  

Rachel Smith

16.30

17.00 17.00

17.30

Closing party:  
Level 5

17.30

18.00 18.00

18.30

Optional wine & pizza Opening reception: Level 10 Exhibition opening,  
Tate Modern: Soul of a Nation

Free evening:  
optional Spike Lee Talk at  

Tate Modern or gallery visits 
(e.g. Camden Arts Centre  

and Bold Tendencies)

Free evening:  
optional gallery visits  

(e.g. Whitechapel Gallery)

18.30

  

20.00 20.00


